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PURPOSE

¢KS LldzN1J2asS 2F GKS | Redz
(TAGDgptrategic Plan is to align the mission, vision an
values of he Agency and set goals with accompanying
methods or actions to achievedle goals. The plan
focuses the energy, resources, and timar@fmbers of
the organizatiorin onedirection, aligned by the vision o
the Adjutant GeneralStrategic planning has many
benefits. It forces organizations to be aware of
strengths, weaknessespportunities, and threats
(SWOT)The SWOT analysis focuses on internal factor
(Strengths and Weaknesgess well as external factors
(Opportunities and Threats) to provide a holistic view
the organization. This holistic view allows the
organization © develop strategies to capitalize on
opportunities and strengths while developing
mitigations for threats and weaknesses.

Srategic planning gives individuals a sense of directio
and marshals them aroundallectivemission vision,
and value systenit creates standards and
accountdility while helping tdimit or avoid time spent
on crisis managemeni@he Agencganincrease
productivity and proficiency when members are not
reacting to unexpected changes that they faited
anticipate and/or prepardo face

A wellexecuted Strategic Plan places the Adjutant
DSYSNI f Q& 5 SLJ Nlstshiyiad Ay
competitive advantagekeeping the organization ahead
of its challengesFrank T. Rothaermet his book
Strategic Management: Concepts and Cabkgghlights
that a companywith a competitive advantage, performs
at a higher levethan other companies in theame
industry.

A strategic plan guiddadividuals, directoratesservices
and employees toward a broadand more informed
perspective of theAgency This facilitates cohesive and
nested planning, development, and execution across t
Department creating synergy and improved
performance.
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Figurel. The Adjutant GeneralBepartment Organizational Structure
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¢l 9 59t ! WIHCNMISSIQNINTENTAND VALUES

VISION:
¢KS ! R2dzii yd DSYSNIf Q& 5 SLJ NdinhoBe/and abrdad, Sviuie > NBf SO
Communities, State, and Natiovith teamwork stewardship, duty, and respect.

MISSION:

¢tKS ! Radzil yi DSy SNI f Q& -dghdyladsdisYidizing intégiatédiplanig/ A T S& Y dz
coordinates loch state, and federal resourcgsovides equipped, trained and ready Army and Air

Forces, rapid eergency management response, and cohesive homeland security capability to protect

life and property in our state and protect national interests from both Kansas and abroad.

INTENT:

TheKansa ! R2dzli | yi DS yeffadivély@gplies Suniusl etrodpyhiiities and skill sets
across a complex, coiphA OF 1 SR SY @ANR Y YSyYy (i © ak ih&ime&ithrongh YSy (1 Qa NX
increased efficiencies, innovatipimternal development of talent and leveraging of appropriate partner
capabilities Continued focusn building and maintainingetationshis with a wide range of partners

upon whom we most anticipate relying in an emergenoyintains a priority for the Department

Military elements provided in response to Federal requirements are deemed ready wiimanhi

preparation and are immediately effective upon integration wherever they are employed.

THE ADJUTANT GENERAL 59t ! w¢a9bc¢ =+=! [} 9{

Effort of a Treat people Fulfill your
team to as they should obligations.
achieve a be treated.

common goal.

Figure2. Department Values
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ORGANIZATIONAL VAISUE

Organizational values are the foundation of an organization. They describe the individual and

RSLI NLIYSydGl f

achieving the mission and living the vision. Values are a grigice that leads the organization to
ddz00Saad ¢KS 5SLINIYSyGtQa @FfdzSa FNB | Of SINE O2y
and direction of the department, detailed so that everyone understands and can contribute to the
successful accoplishment of themission

Teamwork- The collaborative effort of a team to achieve a
unified goal or taskThis concepemanateswithin the greater
framework of a team, which is a group of interdependent
individuals who work together towards a common goal. Critical
to the effective expression of this value is the ability to quickly
form and rebrm teams basedn the mission and situation.

Stewardship- An ethic that embodies the responsible
planning and management of resources. While the resources
that typically spring to mind (funds, facilities, suppliesitenials,
SY @A NR Y Y Sy (aEonssléaiox i thiF éthiMiere are
some others, such as people, talent, reputation, and influence
that are criticako the Department and our lonterm health and
sustainability. Just as we should be good stewards of our
environment for future genetions to enjoy, leaders in TAGD
should be good stewards of the organization for future leaders
to employ.

Respect Treaing people assalued and important members
of a team.Respect is what allows us to appreciate the lests
and abilities obther people. Treat the mendrs of our
organization withrespect due a hero...because they are. Treat
the members of the communities we serve with the respect due
an employee or boss....because they are.

Duty - Fulfill your obligationsDuty is thedeep respect for
adherence to the responsibilities voluntarily taken to a cause
greater than yourselfDoing your duty means more than
carrying out your assigned tasks. Duty means being able to

accomplish tasks as part of a team. You fulfill your obbgatas a part of your unit every time you resist

GKS GSYLIilGA2yY

G2 GF1S GaK2NIOdziae GKIFG YAIKID
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THE STRATEGIC OPEBNAL APPROACH

Organizational
Characteristics

Organizational Lines of Effort Desired
- - ~\ Conditions

Ready w/ Min

Apply DOMOPS

Capacities

Productive
Relationships

Strong Committed
Workforce

Figure3. The Strategic Operational Approach ) )
The Strategic Operational Approa@tigure 3 begins with the

| R2adziit yi DSYSNI f Qa .FhédellieNguds Operational Approach Vignette: NIi
the Agency toward a set of desired conditionshichlead toa S
desiredendstate. The five lireof effort embody thecore performance counseling with a
responsibilities of the Department; developing and maintaining =150 E i s o
a warfighting capacity, developing and maintaining domestic in the pursuit of the Employee Care
operations capacity, coordinating and synchronizing emerge :’Abl_e‘t’“_"e S;tppo”";g Re‘?r”'tt_ a”dl
. . o . aintain a strong Organizational
mane.lgement, e§t_abllsh|ng, bglldlng and Ie\(e_raglng partnersh e T e
and finally recruiting, developing and sustaining a strong Stewardship Respecand Duty
workforce. Through the accomplishment of these lines of effo valuesDuty and Stewardship drive
the Depatment not only meets its statutory obligations of the | lcelmis ciiees HEis e ol
state and federal governments but more importantly, it meets 'grgz‘r’sgggnngi:}“;‘i;i:‘iidni:k:tr:
the obligations to the citizens of Kansas and employees of the most of the investments already
organization. To facilitate the accomplishment of the lines of made in the talents of the rated
effort, the De@mrtment emphasizeshe innate characteristics employee.The rater addresses the
found within the AgencyOfficially definedag K S 5 S LJ subardinate with Respect knowing i
. . . . . will lead to greater acceptance of the
Organizational Characteristiagheyprovide a unique set of skills : : : :
o . points raised during the counseling.
that are amplified by a foundational values system. Together,
the characterists and values amplify and empower employees

and leaders to seek opportunity and advantage through disciplined initiative.
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ORGANIZATIONAL CHARARISTICS

Organizational Characteristics are aspects of the organization that provide a unique capability, talent or

skill, whichare brought to bear on problems or challenges, both internally and externally. These

characteristics directly refleahe performance of the organization and optimize a sense of culture
0KNRdZAK2dzi GKS 5SLI NIYSyldd ¢KS dzyAljdzS hNBIFYATF (A2
Department are leadership, talent, organization, resilience] a

innovation. / \

Leadership The process of influencing people by providing
purpose, direction, and motivation to accomplish the mission and
improve the organizatiorin a military settindeadershipisan
element of combat powewhichunifies theother elements of
combat power

Talent- The various skills and abilisiéwhether MOS/AFSC or
civilianbased) resident within the wof@rce. \ j
Organization- The ability to organize, reorganize or task organize
on no or short notice to more effiently or effectively complete a task or accomplish a given mission.

Organization forms frorthe hierarchical structure we bring to any setting and the innate ability to
rapidly build a team of individuals or subordinate units from diverse units.

Resilence- The mental, physical, emotional and behavioral ability to face and cope withisiigye
adapt to change, recover, ahelarnto grow from setbacks. Thigit applies to organizations as well as
to individuals. It allows ustoperate effectively imustereconditions with ambiguous or imperfect
information or situational awareness.

Innovation - The developmentof better solutions that meet new requirements, unarticulated needs,
or existing needs. Such innovation takes place through the poovigimoreeffectiveideas,products,
processes, services, technologies, or business models. This characteristic also includes maintaining an
environment that facilitates individual and organizational learning and improveniaabled ty leaders
who activdy seek 36alegree input, accept taking risknd underwrite responsible ridlaking by their
subordinatesAn nnovationmind set leads t@ deliberate approach to afteaction reviews and time
dedicated to reflecon and capture lessons learneshsuringthey are not simply lessons observed. The
goal is not to establish an erréiree organization but rathea healthy environment where mistakes are
openly discussed, learned from and help frame the thinking of future leaders

UNIFYING FOCUS ORMES ANOHARACTERISTICS

¢ KS 1 R2dziil yi DSy S NIbéginswittbtise IOrgahlzatich@haraceistics of thed &

Department. These characteristics represém knowledge, skills, and abilities of employees that ar

focused through a values le(seeFigure 3. These baracteristics are foundational tenets of the Agency

and are amplified through a values system, which provides focus on the accomplishment of an objective

or task. The Organizational Valusrengthenthe already innate characteristic¥o G4 KS 5 SLJ NI YSy i
employees providing a unifying focus toward mission accomplishment. Working together, the values

system and unique characteristics enhance employee effectivemeiss providing a foundational ethic

throughout the Department.

6




STRATEGILINES OF EFFORIE(L

There are five Line of Effovthichfocusesthe Department farward momentumtoward establishing
desired conditions and, collectiveiyward anend state Within eachLOBRhere are multiple Objeiives

that provide anoverarching gouping of tasksthe accomplishment of which leadsttte success of the
overarching.OE The events and/or tasks subordinate within the Objective are necessary individual or
collective actionswhich support the overall ObjectivelheObjectives will ot necessarily be reached
sequentially as some are ongoing requirementkile others are executed at different times by

different elements of the departmenbased upon training or deployment cycle. Achieving desired
conditions do not necessarily leadttte completion of & LOE as the LOESs are not simply about
achieving a certain level of strength, capability or readiness but about maintaining it over time.

. 1. ( 111 1 V. ( V.
Develop and Maintain|| Develop and Maintain Coordinate and Sync Establish, Build, and Recruit, Develomnd
Warfighting Capacity DOMOPS Capacity || | Emergency Managemel] Leverage Partnership Sustain a Strong

Workforce

( ( (

1.1 Align Force Structur 2.1 Develop and Maintai 3.1 Increase 4.1 Develop Partnership 5.1 Strength
10+1 Capabilities Preparedness in Plan Management
1.2 Man, Equip & Train Kansas

4.2 Coordinate
Anticipated
Partnerships

the Force 2.2 Synch and Coordinai 5.2 Family Care

NGREA Nomination: 3.2 Increase Resource
1.3 Align Facilities with Visibility
Requirements

5.3 Leader Developmen
2.3 Employ 10+1
Capabilities 3.3 ImproveDOMOPS

Incident Integration

4.3 Review and Refine
Partnerships

5.4 Career Management
1.4 Sustain Valid
Individual Readiness

3.4 Develop and Maintai
Incident Manageme
Support

1.5 Achieveand Maintain
Collective Readines:

3.5 Achieve Timely Two
way Information Flo
and Processing

Figure4. Strategic Lines of Effort

Line of Effort Commanders synchronize activities along complementary lines of operations t
achieve the desired end statkines of effort link multiple tasks with gealiented objectives that
focus effortstoward establishing end state conditions.
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Capacity

|. DEVELOP AND MAINTANMWARFIGHTING CAPACITY
According to the 2018 National Deféhs { i N} 6 S3ex aiKS

a dzNB &

g1l e

G2

win one. Doing so requires a competitive approach to force development and a consistent, multiyear
Ay@SaiaySyid G2 NBad2NB 6 NFAIKGAY I NBI RakdykSRG)
embraces its dual mission in support of both the State of Kansas and the N2dieglioping and
Maintaining the Kansas National Guardrfighting capacity begins witteadiness. The cornerstone of
establishing readiness is a balanced array afdétructure, including combat and enabling forces that
are suited for the state. Additionallgeadiness includes resourcing appropriate levels oftiiuié
support, modernizationand recapitalization of equipment, replacing and upgrading facilities, a
recruiting and retaining the beSoldiers and Airmen. Conducting both individual higilevel
collective training builds the readiness of tk€NGdevelops leadersncreases retentionandincreases

our ability to respond quickly and effectively, saving lives and property.

1.1 Align Force Structure

Aligning force structure within the military elements of the

l RedzilF yi DSYSNIfQad 5SLI NIYSY
advantageoustructure, which may beossible, for Kansas. The
ability to align force structure is both limited and divergent
between the two nilitary services. When possitded
advantageousthe process ofainingor divesting force structure
will utilize a holistic analysis of capabilitieequirements,
anticipated domestic application, amchpacts toSoldies and
Airmen

Tasks:

1. Analyze and Recommend Force Structure Changes.

p

N
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2. Submit Force Structure Requsesh NGB.

Effect: The KSNG is made up of force structilna can provide austainable warfightingapability.
Tailoring the force structure of the Kansas National Guard to Kansas demographics increases the
readiness of KSNG capabiliti€he force structurexploitsthe talentswe have in our units, producing
an effectivecombatforce.

1.2Man, Equipand Train the Force

We must man, organize, equimodernizeand train ourforceT 2 NJ 42 Y2 NNR2 g Qa OKIF £t Sy 3§
and units ardully manned organizatisewith a motivated workforce trained in their specialty, properly

equipped, functionally organized and appropriately stationed to nteetequirements.Military staffs

must ensure the Department meets bastate and federal levels of readiness éorrrentand expected

requirements. Theswill include measures such as providing recurring, rotational and sustainable

capabilities to meetocal and nationatommand requirements=igure 5 shows the process and

elements of building readiness for military orgariaas.

Building Readiness

~. * Individual  \
* Collective
* Joint

e Fielding \
11! * NGREA \
* Transfer

Figure5. Building Readiness
TasksNo Departmentevel tasks.

Effect:Units within the KSNG are prepared to conduct their Wartime mission has required. Our units
have the required personnel assigned that are both egedand trained to perform in combat. TAGD
enables subordinate commanders through resourcing, external influencing, and removing obstacles that
interfere with the successful execution of the objective.

*w:qs 2019-2024
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1.3 Align Facilities with Requirements
¢KS ! R2dzil yi DSYSNJI ¢
possesses numerous facilities throughout thg
State of Kansas. These facilities range from
Readiness Centers in many counties and
cities to shared spz on McConnell AFB and
Fort Riley. The alignment of current and
projected facilitieswith force structure
requirements is essential to capitalize on the
training opportunities at our facilities and
training areas. Many of the current Readiness Centexdepartment buildings were constructed using
federal funding after World War éindresulted in a wave of new ArmorieSinal construction on many

of these facilities in Kansas occurred in the 19ifing a standard model for specific types of units.

Tho® modes were typicallgmall, simple brick buildings with spaces for offices and classrooms, a supply
room, a vault, a big drill hall, latrines, and a kitchEaday, many of these facilities asl, undersized,

and inadequate tdully supportthe mission Changes in force structure, demographarsg equipment
quickly overburdened the operational capacity of many of our facilities

Figure6. HeartlandPreparedness CenteWichita, KS

¢KS 3INRBGgAYI NEBI dRedtiBessSGeitacludebidfolidtdRietd®ess, larger storage
areas for equipmentanda requirementto meetspace and functional needs fdemandingtraining.
Through innovative training and programmed upgradeany of these shortcomings are able to be
mitigated. Leaders should utilize all available training facilities, ramgesopprtunities to provide
realistic and challenging unit traininghe Department continues to improve current facilities and
working to replacing aging infrastructure when possible. Figure 6 shows the latest addition to the
readiness center inventory the Hetand Preparedness Center in Wichita, KS. Future additions include
the 35" Infantry Division Headquarters at Fort Leavenworth, KS.

Tasks:

1. Analyze and Request Changes to Facility Infrastructure
2. Realignment, Upgrade, and Improvement of Facilities

Effect: The KSNG has facilities that adequately support the logistical, administrative, and training
needs of their supported units. Unitecupy facilities that enhandéeir ability to increaseollective
readiness.

1.4 Sustain Valid Individual Readiness

The foundation for deployability and maintaining a warfighting capacity is sustaining valid individual
readinessUnit readiness is directly related to individual readinegth commandes at every level
responsible for improvingrad maintaining Soldieaind Airman individual readinesd.he pillars of
readiness include manning the force, training the individual Soldier and Airman, Equipping the force,
and developing leader3hese pillarguideKansas National Guard readine$orts and necessitate
metrics for accurate tracking and reporting of valid individual readiness across the $a&ncier
Commanders must identify Service specific individual readiness metrics and implement readiness
tracking programs and processes. Individual readiness is builtioverand services must maintain

2019-2024
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thosehighestlevelsachievedthrough the deploymenteadinesscycles. The diagram displayed in figure
7 shows a Venn diagram which represents holistic individual readiness. The center of the diagram
represents total readiess for an individual, whereas the further in any direction one travels equates to
a loss of readiness in one or more categories. The diagram simplistically shows the overlapping
requirements for holistic individual readiness.

( \ Individual Readiness:

Medical ¢ Soldiers and Airmen mestandards withirall
medical readinessategoriesor deployability these standards
derive fromindividual servicedeployability regulation and policy.
Commanders will conduct readiness checks to determine actions
required to enhance Soldier and Airmen availability
\ J determinations. Commanders musomply with, and enforcéhe
Soldier Readiness Program or Air Force itrmattion requirements.
Command oversight of critical readiness programs, such as Individual Medical Readiness (IMR), directly
impact and contribute to unit readiness.

Training¢ Individual training includes qualifications in MOSQ/AFSC, Professional Military Education,
functionalexpertiseand developmental trainingTrain the fundamentals firsfocus individual training
on performing basic tasks to a high degree of proficiency.
Leaders assess whether or not their subordinates need to
begin at the crawl stage. Trainitige fundamentals first
allows for a smoother transition tmore complex indidual
and collective tasks, such as those related to culture and
foreign languagedndividual and collective trainingelps
Soldiers and Airmen become more agile and innovative. Leader Training

Development Readiness

Medical Readiness

Leaders continually assess their own proficiency, that of
subordinates, andhat of their organizations. Leaders
ensure training is relevant to individual and organizational
needs so their subordinates are prepared to meet mission
requirements.Assessment ahdividual performance and
organizational proficiencthrough the lens 6btraining
efficiency and effectiveness is how leaders evaluate their Figure7. Individual Readiness Diagram
training programsuUtilization of Career Field Education ana

Training Plans as a comprehensive education and training document that identifiegcliéfeeducation
and training requiremats, training support resources, and the minimum core task requirements for a
specialty/MOS is a method to track and evaluate individual training.

Equipping Readiness

TasksNo Departmentevel tasks.

Effect: The KSNG has units thatananned with Soldiers and Airméhat ae trained in their
individual tasks and are medically and administelf ready to deploy. The KSNfintains its
warfighting capacity by being prepared to respond to contingency operations throughout the world.
TAGD facilitates cros®rvice support, wén required, to address service specific shortfalls or gaps.
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1.5 Achieve and Maintain Collective Readiness
¢CKS blraGA2yltf DdzZr NR adGFyR& NBIRe (2ddosa Bl 2dzNJ yI GA
operational force is organized, manned, trained, equipped and funded around this fundamental task.

Training develops tactical and technical, individual and collective skills through instruction and repetitive
practice.Training readiness stems from attaining proficiency in individual and collective tasks. To do

that, unit commanders develop thelinit Training Plarfocusing on the tasks to train, based on the

KAIKSNI O2YYIl yCofebikrirairihdzediirey i@&donamong individuals and

organizations to perform tasks, actions, and activities that contribute to achieving messential task

proficiency. Collective training includes performing collective, individual, and leader tasks associated

with each taining objective, action, or activity. Unit training occurs at home sta@mmbat Training

Centers and mobilization training centers. It also takes place in joint training exercises and while

operationally deployed. Unit training develops and sustaiisa2 NBA | YA T A2y Q& NBIF RAYS:
sustaining proficiencyA helpful model for developing instructional training is thetructional System

Designmodel, represented in Figure 8. The model is
often found in both military and civilian educational
institutions. While generally helpful in developing
institutional instruction the model may be
implemented in any training environment.

Depending on the type of organization, incorporating
both focused training and mulgchelon training is

critical to atieving adequate collective readiness.

Not all Kansas National Guard organizations conduct ’

multi-echelon trainingbut all organizations do [ ementation © Develo
conduct focused training built around the individual N -
or collective tasks associated with a particular unit ¢ Figures. Instructional Systems Design

organiation.

Focus Taining ¢ Focus training on collective tashsilt around thedzy” Aplirgbae and or assigned
dzy Al YAaairzy GFala | yR (PKrfosekghideéahMg shdeyidgrey RSN A 3 dzA
synchronized to support readiness requirememghen properly employed, this training facilitates the
dzy A (i Qa pérfori ftsimissionsiagd emplayit specificcapabilities.

Multi-echelon Taining ¢ Utilize multiechelon training as a technique to minimibe effeds of time
constraints ortraining. Commanders should use m#$tiOK St 2y GNI} AyAy3 FyR Sy S
FAIKOGE YR SyadaNBE GKSANI dzyAGAaQ YA&daAA2y-ecNddbh RAySaao
training or enablers cannot change or overly distract the focustiEining event.

TasksNo Departmenievel tasks.

Effect: The KSNG is ready to deploy units that are tactically and technically proficient in their
assigned mission. Units are provided with realistic and relevant training opportunities that increase their
collective readiness throughout the training/deployment cycle.
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II. DEVELOP AND MAIAIN DOMESTIC OPERMNS CAPACITY

The Kansas National Guard supports local, statefeshetal civil authorities in a multitude of domestic
operations capacities. Almost all National Guard Civil Support is pobirdTitle 32 duty status @tate

Active Duty status under the command and control of the Goverioressential part of respoity to

the needs of Kansans is the development and maintenance of an operational capacity. The organizations
which provide this capacity reside in the Kansas Army/Air National Guard and the Kansas Wing of the
Civil Air PatrolDeveloping these organizatiefacilitates rapid and efficient response to domestic

incidents.

National Guard Domestic Operations fall into three mission areas:

Homeland Defense for whichthe Department of Defense (DoD) serves as the primary federal
agency and military forcemre used to conduct military operations in defense of the Homeland.

National Guard Civil Suppont for which the National Guard serves in a supporting role to other
primary state or federal agencies hgsistindJ.S. civil authorities at the federalate, tribal, and local
levels.

The National Guard Baseline Operating Postardn which the National Guard conducts required
planning, training, and exercises, as well as some ongoing mandated domestic operations.

¢ KS | R2dzit yi D SobridsisNatdial Gu&d EivilSuppSri/niissidasupport civil
authorities whose capabilities or capacity is insufficient to meet current requirements with general
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purpose, specializedr unique Guard forces or i - _

capabilities Additionally, the department responds to
protectingthe life, property, and safety of U.S. citizens

and U.S. personso protect critical U.S. infrastructure i Command and Control (C2)

and provide humanitarian assistance during disaster P y

response and domestic emergenci@he Rpartment E Pl i E it st

may providesupport to designated law enforcement - & < 5!

activities and operationand supportdesignated events, A Engineering

programs, and other activities. 4 <
WMedical

During the development and maintenance of domestic
operations capacitythe KansadNational Guarditilizes (( )
the established framework den plus one (10+13ore
capabilities for homeland readineskhe citizens of
Kansasount onthe Kansaflational Guar@ @ssets to be
available to them within the first hours of a domestic
incident. To meet th@eeds of the stateNGB developed
the tenessential capabilities for National Guard Domes
Operations whichconstitute the response framework
These capabilities aréyviation/Airlift, Command and
Control (C2)Chemical, BiologicaRadiological, Nuclear,
and highyield Explosives (CBRNE) respoEsgineering
Medical CommunicationsTransportation Security
LogisticsMaintenance and Cyber

Communications

Transportation

Logistics

A

MMaintenance

Figure9. NGBLO+1 EssentialCapabilities
The Kansas National Guard maintains situational

awarenesavithin Kansasvhile conducing mandated ongoing operation§.o develop and maintain
domestic operations capacity theePartment conducts xtensive training, deliérate planning, and
preparation for routine and likely incidents

2.1 Develop and Maintain 10+1 Capabilities

Most events which require KSNG assistance are no notice events, so it is imperative that leaders at all

levels maintain readiness and develop contingency plans for National Guard Civil Support (NGCS)

operations for not only the reurring mission assignmenbut for unforeseen events. Tliés

accomplished by maintaining readiness within our ranks and the establishment of NGCS capability

LJ O1 1 3S&4 RS&AAIYSR G2 FAff 3FFLA Ay 2dz2NJ AYGSNF3ISyoe
readiness acrosall levels including Personnel, Equipment, and Training. The maost important element of
Developing and Maintaining Domestic Operations is an ongoing assessment of what capabilities exist

and at what level they exist at all times. This assessment allowsShG toeactimmediately and

support contingency operations throughout the state.

Tasks:

1. Running Estimate of Asset Availability
2. 10 +1 Force Structure Crosswalk
3. Equipment Fielding and Request

2019-2024
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4. Equipping through NGREA
5. Designated TFState
6. Maintain KS WMECST

Effect: The TAGIpossesses the essential capabilitie
to provide civil authorities assethat save lives, protect
property and help communities recover from
catastrophic events. This includes the ability to
accurately assessack, and report on existing
capabilities and capability gaps due to mobilization or

readiness shortfalls.

2.2 Synchronize and Coordinate National Guard &
Reserve Equipment Appropriations (NGREA)

Nominations

Through the National Guard and Reserve Eqeipm
Appropriations (NGREA), the Kansas Army National
Guard (KSARNG) and the Kansas Air National Guard
(KRNG) are able to procure equipment were current
shortfalls exist in both on hand equipment and
equipment modernization. This Defen®¥éide
Procurement ppropriation complements each Reserve
/| 2YLRyYySyiaQ olas
resources to increase preparedness. Each departmen
conducts a detailed analysis to determine where
capability gaps exist. This analysis combined with dire
coordnation with National Guard Bureau allows the
Kansas Nation&buard tofocus its NGREA nominations
on critical dualuse equipment that benefits both its
Domestic Support Operations as well as its Title 10 W

Fighting mission.

Tasks:

LILINE LIN

Values Vignette:

At the end of his first year in positipa
Battalion Command Sergeant Major brings
his assigned driver in for counseling. The
driver is a great Soldier, knows everything
about his duties and has shown a talent fo
FYGAOALI GAy3a GKS yS
developed a mutual trust in one anothbut
the driver has been in the position for three
years. After providing his driver positive
feedback on his performance over the pas
8SINE GKS /{a (Stf¢t
reassigned to a position within his MOS.

What values are reflected in tHéSMs
actions?

Stewardshipg Even though he had a great
Soldier serving him, the CSM made the
decision to get the driver into another
position that would allow for his professiona
growth. The CSM saw a potential future
leader if he could get additional eapence

in his chosen field.

Dutyc9 @Sy G(K2dzaK G(KS | =
performance had been excellent, the CSM
took the time to counsel him. Every
employee has earned the right to receive
personal feedback from his or her
supervisor. Even more important is the
feedback and course corrections that would
occur between the start of the rating period
and the end in order to allow the employees
time to make improvements to their
performance in time to influence their final
evaluation.

1. Synchronized Kansagfibnal Guard NGREA Nominations
2. Submit Kansas National Guard NGREA Nominations

Effect: Synchronizing and coordinating KSNG NGREA nominations in accordance with NGB
nomination processes in order to comply with congressional requirements and increagetémial for

acquiring equipment through NGREA.
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2.3Employ 10+1 Capabilities

The employment of Kansas National Guard capabilities during a domestic response, begins with

anticipation of an incident, or emergency, within Kansas or any other State that may request mutual aid
FNRY ¢KS | R2dzil yi TieSicpdtisn bfersincidest adicauditsvfd® yirdedistinct

types of events. The first, an event that is predictable with some notice and time for prepabafiore

the event The second, an event where there is little notice, but the departneanmarshal equipment

and peasonnelbeforethe full impact of the event. The final, and mosffidult, is a nenotice event,

where there is no preparatory time for mobilization of resourbesorethe full impact. Regardless of

GKS (eSS 2F S@PSyisx ¢KS larikardns laytiexeiSey &l bepabiids to5 S LIF NI Y
respond effectively and efficiently

Tasks:

1. Joint Operation Center (JOC) / Emergency Operations Center (EOC) Activation
2. Kansas National Guard Domestic Operations Employment
3. Kansas National Guard Domestjge@ations Transition

Effect: The timely employment of TAGD capabilities in accordance with the anticipated response for
equipment and personnel to meet the needs of local and regional partners.
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